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Helping People Help Pets

Worksheet

Cat Programs Gap Analysis

Step 1: Identify your community. Is it the city you live in? The county? A group of counties?

Step 2: Identify the municipal shelter(s) in your community.

Step 3: Determine, to the best of your ability, the municipal shelter(s)’s intake for each of the

below populations of animals.

Cats:

Healthy Adult Cats

Nursing cats + kittens

Healthy, weaned kittens (6 weeks +)
Unweaned, orphan kittens (0-6 weeks)
Ringworm

FeLV+

FIV+

Unsocialized cats/community cats
Cats with Behavior Problems

Cats with significant medical needs
Panleuk

Other:

# Entering # Killed at
Municipal Shelter(s) Municipal Shelter(s) % Live Outcome

Step 4: Which populations have the highest need? Which populations have need and would also be

relatively easy to help?

Step 5: Decide which populations you will target first, create a plan, and start saving them!
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